




Military Division Support 
Activities

Establishment of Gowen Field Lodging
(Currently the Federal Unaccompanied Housing Program)



Regulatory and Statutory Authorities

• NGR 5-3-1, August 2022 

• NG PAM 415-12 Army National Guard Facilities Allowances, January 2015 

• AR 5-9, April 2018 (delineates SRM and utility charges by category of occupant)

• IC 46-112 (Militia and Military Affairs)

• IC 46-709 (General Powers and Duties)

• IC 46-806 (Military Division Support Fund)

• IC 67-3516 (Appropriation Acts Deemed Fixed Budgets – Rate of Expenditure)

• NGB Cooperative Agreement General Terms and Conditions, OCT 2023 (Program Income)

• UFC 3-701-01 - referenced for generating sustainment unit cost for unofficial use



Current Program Overview
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Unaccompanied Housing
“Billeting” - No Amenities and no 
SRM (includes Bldg. 306) issued by 
ITC staff not the UH Program

RTI - Amenities but no SRM

Unaccompanied Housing (Amenities, 
SRM for Unofficial but not for Official)

$702
The UH program operates out of building 710 and is managed by Mr. Ryan 
Killeen. It currently has 6 employees. The TAG appointed Lodging Advisory 
Council (Unaccompanied Housing Committee) chaired by COL Eric 
Sharp administers the program.

Primary buildings used for paid UH are: 701, 702, 703, 707, 711, and 713. 
(Excluding RTI buildings) *These facilities are coded as officer/senior 
enlisted training facilities (72412).



Gowen Field Lodging (New Program)
TAG

MG Donnellan

Gowen Field Lodging
Supervisor

(~5 employees)

Federal UH Program 
Committee

Provides Guidance/MOA

CoS
Louis Hougaard

IMD Amenities 
Program

IMD-?

New IMD Policy

• Will be established under Military Management

• Will utilize current Appropriation and Funding Codes

• Will utilize vacant FTP’s from Federal Agreements until new authorizations received or 
FTP’s in the continuously appropriated fund

Estimated Program Cost

Annual Revenue Est. $780,000

Employee Costs ($407,000)

Operational Costs ($160,000)

CFMO Reimbursement ($40,000)

Total Annual Cost $173,000

UH = Unaccompanied Housing







Cash Transfer Process

← Previous Scene Next Scene →

Current UH Program 
writes check to IMD 

for ~$1.7M

IMD Would 
Operate Program 

Through This 
Account

Funds 
Deposited into 

Military Division 
Support Fund 

(23400)

• DFM Approval of utilization of Fund 23400 
to operate approval

• Board of Examiners Approval to deposit 
check from Unaccompanied Housing 
Committee

UH = Unaccompanied Housing



Program Income Process

← Previous Scene Next Scene →

MOD is completed for 
Agreement 1001 to 

increase award in the 
amount of Program 

Income Received

IMD Collects 
Housing Fee

Funds 
Deposited into 

Military Division 
Support Fund 

(23400)

SRM Portion 
Calculated

IMD Transfers 
Funds into 

GVOB 34883 as 
Revenue for 

Agreement 1001

May have the option to split the funds during the 
cash sweep process as they come into the IMD, 
which would alleviate the fund transfer. Would 
have to calculate SRM Portion prior to sweep. 

Agreement 1001 – Army National 
Guard Facilities Program



Program Income



Program Income Cont.



Terms and Definitions (DoD)

• Unaccompanied Housing Program: Provides support to collective and individual training. “The TAG shall 
establish a UH Program that is professionally managed . . .” NGR 5-3-1, 1-1, b.

• Unaccompanied Housing User: predominantly DoD Personnel who are performing IDT, AT, or institutional 
training who reside outside the local commuting area

• Unofficial User: eligible DoD personnel staying in a room that do not meet the criteria for unaccompanied 
housing 

• Billeting: UH designed to support Soldiers attending from other locations for individual and collective training

• Lodging: This is either Army Lodging (72010) operated through a NAFI, or Recreational Lodging (74036) operated 
through a MWR program

• Amenities: Federal appropriated funds cannot provide services and convenience items (Housekeeping, internet 
service, television, coffee, bottled water, etc.)

• SRM (Sustainment, Restoration, and Modernization): pro-rata portion of the operating expense of facilities used 
for unofficial users (includes utilities, maintenance costs and general facility upkeep)

• Facility Category Code (FCC) or CAT Code: A facility code used to designate a facility’s primary purpose
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